
How to  Be 
Open for Business 
During COVID-19

West Virginia District Office

wvinfo@sba.gov

www.sba.gov/wv

sba.gov/updates

SBA Customer Service (24/7) : 800–659–2955

This presentation does not constitute or imply an endorsement by SBA of any opinions, products or services of any private ind ividual or entity.

http://www.sba.gov/wv


Email Updates

West Virginia District Office 2

www.sba.gov/updates



Contact Information

West Virginia District Office 3



Five ways small businesses can survive the pandemic

1. Be safe.  

2. Simplify your business plan/ offerings.

3. Make it easy for your customers to spend money.

4. Incentivize return customers.

5. Keep your customers informed.

4



Follow the guidelines.



OSHA:  COVID-19 Guidance for Retail Workers

1. Set up “Sanitation Stations”

2. Scheduled cleaning and disinfecting 

3. Policy of social distancing

4. Institute curbside pick-up 

5. Provide tissues and open trash cans

6. Encourage/require masks

• Signage 

• CDC: Stop the Spread of Germs 

• CDC: COVID-19 Symptoms 

• CDC Guidance for Cleaning & Disinfecting
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https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs.pdf?fbclid=IwAR25z80vfv497KxrgaWOyqTSzjefPfnxza8gyDQptMaiUDTW4EZBJ-s3JF4
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms-11x17-en.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://www.osha.gov/Publications/OSHA3996.pdf


Additional Guidelines for Retail Shops in WV
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Daily Employee Screening (private)

1. Close contact with confirmed case? 

2. Cough, shortness of breath, or sore throat? 

3. Fever in the last 48 hours? 

4. Loss of taste or smell? 

5. Vomiting or diarrhea in last 24 hours?

• Guide for Small Businesses

• Guide for Retail  Businesses 

• Guides for All Businesses & Organizations

https://governor.wv.gov/Documents/Covid%20Week%202/2020.04.28%20Small%20Business%20Guidelines.pdf
https://governor.wv.gov/Documents/Covid%20Week%204/2020.05.10%20Large%20Retail%20Guidelines.pdf
https://governor.wv.gov/Pages/The-Comeback.aspx


Advice:  Make it Fun!  
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Keep 
3 Dachshunds

Apart

For Your Health & Safety

Petra’s Pet Supplies  

6 feet



Make it Official
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By order of 
Governor Jim Justice 
masks are required 

at every indoor 
establishment. 

Big Jim says 
“Wear your 
egg-sucking 

mask!” 

No mask.  No entry.  No mask.  No entry.  



Simplify your business plan/ offerings.



Offer Specials
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If they can't come to you...take you to them!
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Delivery/ Curbside/ Special Hours
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Make it easy for your customers to spend 
money.



Sell on more than one platform
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Website Facebook Instagram



Sell on more than one platform
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Facebook Marketplace 
for Businesses 

Instagram Shop

https://www.facebook.com/business/help/289268564912664?id=150605362430228
https://business.instagram.com/shopping/holiday?content_id=hOk12UtQuBvs3fT&ref=sem_smb&utm_source=GOOGLE&utm_medium=fbsmbsem&utm_campaign=PFX_SEM_G_IGShops_US_EN_Brand_Exact_Desktop&utm_content=Instagram-Shop_Evaluating_IG-Holiday&kenid=_k_EAIaIQobChMIrqvXxriq7QIVGI-GCh3PFA5NEAAYASAAEgJmkfD_BwE_k_&utm_term=instagram%20shop&utm_ct=EVG&gclid=EAIaIQobChMIrqvXxriq7QIVGI-GCh3PFA5NEAAYASAAEgJmkfD_BwE


Contactless Payment Forms
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Google PayApple Pay

NO



Different commerce platforms 
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Square PayPal Business 



Take your business online
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Shopify Etsy

• Wide variety of powerful 
tools

• Very scalable
• 2.2%+$0.20 payment 

processing charge

• Marketing and promotion 
are handled for you

• Setup is quick and easy
• 5% transaction fee, plus 

a 3%+$0.25 payment 
processing charge



Take your business online
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Sell on Amazon

•$0.99/ Item sold + selling fees
•You sell fewer than 40 items a month 

Individual

•$39.99/ Month + selling fees
•You sell more than 40 items a month

Professional

https://sell.amazon.com/sell.html

https://sell.amazon.com/sell.html


Incentivize return customers.



Future-Use Digital Coupons

• Complements purchase

• Gives reason to return

• Turn ‘1– item’ purchase to more

• Physical coupons more expensive

22



Rewards

Types:

• Points

• Spend

• Tiered

• VIP Member

• Value Based

• Partnered

• Game

• Combination/Hybrid
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Freebies - Don’t blow your budget
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• To encourage future sales
• Get people to test your product
• Expand sales or increase order size
• Make it easy to order, include URL, 

phone number
• Add coupon for future purchase
• Measure your results



Discount Cards - Partnering
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• Free advertising 
• Helps increase sales  
• Support the community. 



Keep your customers informed.



Keep Customers Informed 

• Let them know you’re Open for Business!
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How?

• Let them know what to expect

• Use social media

• Regularly post photos 

• Create a COVID policy
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Where?

Minimum:

• Google My Business Account

• Website

• Facebook

• Instagram

Maybe:

• TikTok

• YouTube

• Twitter
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Google My Business

• Website

• Address

• Hours Of Operation

• Phone Number 

• Directions 

• Description
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https://business.google.com/create

https://business.google.com/create


Editing Your Google Page

31



Other Online Business Listings

•Yahoo! 

•Bing 

•Yellowpages.com 

•Yelp 

•Look for Industry-specific
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You Need Online Reviews
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• 88% of people trust online
• 90% read online reviews
• 72% positive online reviews = likely visits
• 85% don’t trust old reviews

What can you do?
1. Every employee asks for reviews.
2. Follow up email
3. Add google review to your web site
4. Monitor the reviews

• Acknowledge & apologize
• Respond quickly
• Take it offline
• Post follow-up

Please review us!



Bad Review = Opportunity!
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1. Respond promptly
2. Acknowledge and apologize
3. Be polite
4. Take the issue offline 
5. Post resolution

Diane, this is Petra, the owner of Petra’s Pet Supplies.  I’m sorry you 
were unhappy with the service you received yesterday. Our goal is to 
make sure that every customer (and their fur baby) leave satisfied.  
Please call me at 304-555-2111 so that we can resolve this to your 
satisfaction.  

Thanks for your terrific review, Diane!  We appreciate the feedback!
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This presentation does not constitute or imply an endorsement by SBA 
of any opinions, products or services of any private individual or entity.


