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S A U.S. Small Business
' Administration

How to Be
Open for Business
During COVID-19

West Virginia District Office

wvinfo@sba.gov

sba.gov/updates
SBA Customer Service (24/7) : 800-659-2955

This presentation doesnot constituteorimply an endorsement by SBA of any opinions, productsor services of any privateind ividual or entity.


http://www.sba.gov/wv

EmailUpdates

Subscribe to SBA e
: e-Newsletter
email updates

www.sba.gov/updates
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Contact Information

B SBA Office

e www.sba.gov/wv

e wvinfo@sba.gov

e www.sba.gov/wv
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Five ways small businesses can survive the pandemic

1. Besafe.

2. Simplify your business plan/ offerings.

3. Make it easy for your customers to spend money.
4. Incentivize return customers.

5. Keep your customersinformed.
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Follow the guidelines.
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OSHA: COVID-19 Guidance for Retail Workers

. Set up “Sanitation Stations”

. Scheduled cleaning and disinfecting

. Policy of social distancing

1
2
3
4. Institute curbside pick-up COVID-19 Guidance for Retail Workers
5
6

OSHA is committed to protecting the health and safety of America’s workers and workplaces during
these unprecedented times. The agency will be issuing a series of industry-specific alerts designed to
help employers keep workers safe.

. .
P rovi d e t ISsues an d open t ras h cans 1fyou are an employer in the retal industry (e, pharmacies, supermarkets, and big box stores),the
° following tips can help reduce your employees’ risk of exposure to the coronavirus:
* Encourage workers to stay home if they are sick.
. * Provide a place to wash hands or alcohol-based hand rubs containing at least 60% alcohol.
E n ( O u ra e re u I re m a S kS * Maintain regular housekeeping practices, including routine cleaning and disinfecting of surfaces
o and equipment with Environmental Protection Agency-approved cleaning chemicals from List N
or that have label claims against the coronavirus.

* Practice sensible social distancing, maintaining six feet between co-workers and customers,
where possible. For example, some worksites have already begun to demarcate six-foot distances
with floor tape in checkout lines. Workplaces where social distancing is a challenge should
consider innovative approaches, such as opening only every other cash register, temporarily
moving workstations to create more distance, and installing plexiglass partitions.

* Use a drive-through window or curbside pick-up.

.
. * Provide workers and customers with tissues and trash receptacles.
I g n a g e « Train workers in proper hygiene practices and the use of workplace controls.
* Allow workers to wear masks over their nose and mouth to prevent them from spreading the virus.

« Encourage workers to report any safety and health concerns.
[ ‘ D ‘ . Sto D th e S D re a d Of G e rm S For more information, visit www.osha.gov/coronavirus or call 1-800-321-OSHA (6742).
[
T T

OSHA issues alerts to drow attention to

* CDC: COVID-19 Symptoms o

1-800-321-OSH.

* CDC Guidance for Cleaning & Disinfecting


https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs.pdf?fbclid=IwAR25z80vfv497KxrgaWOyqTSzjefPfnxza8gyDQptMaiUDTW4EZBJ-s3JF4
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms-11x17-en.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://www.osha.gov/Publications/OSHA3996.pdf
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Additional Guidelines for Retail Shops in WV

Daily Employee Screening (private)
1. Close contactwith confirmed case?
2. Cough,shortness of breath, or sore throat?
3. Feverinthelast48 hours?
4, Loss of taste or smell?

5.  Vomitingordiarrheainlast 24 hours?

e Guidefor Small Businesses

e Guidefor Retail Businesses

* Guides for All Businesses & Organizations
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https://governor.wv.gov/Documents/Covid%20Week%202/2020.04.28%20Small%20Business%20Guidelines.pdf
https://governor.wv.gov/Documents/Covid%20Week%204/2020.05.10%20Large%20Retail%20Guidelines.pdf
https://governor.wv.gov/Pages/The-Comeback.aspx
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Advice: Make it Fun!

For Your Health & Safety | NO MASK ON

YOUR FACE
Keep

3 Dachshunds ’:' TOU

DISGRACE
Apart ' SPREADING )

. YOUR @&
fee~ ? Joc— ? ﬁ | GERMS ALL
Y Gfeet OVERTHE

*Y Petra’s Pet Supplies
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Make it Official

By order of Big Jim says
Governor Jim Justice “Wear your
masks are required :
| egg-sucking
at every indoor ”
mask!

establishment.

% ¥y
\,e_. Y 4

No mask. No entry.
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Simplify your business plan/ offerings.
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Offer Specials

Tubby's Cafe
October 213t 8:13 AM - &

We sold out early fast evening so We are running the Roast Beef Dinner
Special again today. Give us a call! 623-1023 &
{ Adding a little salad today )& Call early to reserve a pickup time!

~s#~ Mia Margherita Coal Fired Pizzeria
November 15 at 9:32 AM - &

Happy Sunday, folks! =~ We're ready and excited to serve you some
delicious Sunday Brunch here at Mia! Click this link to see our full brunch
menu here: http://miamargherita.com/.../menu/sunday-brunch-11am-to-

2pm/

Brunch is from 11am-2pm! 304-808-6400 &

11
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If they can't come to you...take you to them!

g ; Rival Fitness
. Mountain Creative October 13-@
o ber 15 at 7:06 PM 2 e
November 15 at 7:06 PM - @ For clients of Rival only:

AN

‘orm.jotform.com/20078457

297162 We will be renting out 3 more bikes and 2 smart bars for whomever is The Bird House

oo s ¢ N A - - _, working out at home during this time. These will go fast so hurry and Maye. @
We just adceq $5 omament options to the To Go Kits!  , .. 4 chy respond before they are gone! ey
make great gifts or the perfect adormment to any tree! There's nothing Bike rental $40/month Julia's Complete Care Kit s all packed and on it's way! . We are obsessed
quite fike a handmade gift! @ {Must have truck or large van to pick up) with this kit— it's by far our favorite, because it's the biggest bang for your
' Bar rental $30/month (with 3 sets of weights) buck! - It has everything you need to color your hair at home while you
2 i< il 5 : 2 wait for the salon to reopen, PLUS everything you need to keep it iooking
We hope this will help you stay fit throughout this crazy time. Plus, we all wiait for | " J 4 z
s apgeccc‘ Vjea thy Syt,essh,e r ancge,(e,c;se .m,k‘s’,,.mze,sl ' and feeling gorgeous and healthy. Also, the package just looks pretty, and

wie can't help but be a sucker for a pretty package. @ Link in bic to order.

Merry Memeory
Making Pottery

Yo Co Kits

e just added §S handmade

PIC*COLLAGE




Delivery/ Curbside/ Special Hours

3\ Winnie's

Oliverio's Ristorante

NEW! We now hi
salad! Curbside

Saturday 4pm
Sunday 4pm-7pm

; About You Monograms
Ristorante 2hrs-

Family Mea ! |
f Look what just arrived from Vibe...dainty steriing silver neckiace! b P k

s

Stop in for in store shopping, curbside pick up or call (304)842-2178 to
make a personal shopping appointment.

i Bndgcpon Family Pharmacy

Mail order prescriptions always Ia re they y sending you
things you didn't order or don't
Come see us or ca

]

w
Qo
=

I




ﬁ
S A U.S. Small Business
' Administration

Make it easy for your customers to spend
money.
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Sell on more than one platform

Website Facebook Instagram

Free Shipping on orders over $100 Code: SHIPFREE

14 Explore britain&brooks < @ britainandbrooks

(/— britain&brooks Sorted by Price: High to Low

m*m wo RV Thursday at 7:52 PM - @

Your wardrobe just got upgraded with the new buckle
up coat. Available in two colors and sizes S-XL

[

refses

SHOP >

-

Knee High Camel Chestnut Tweed
Heel Boot Boot




Sell on more than one platform

Facebook Marketplace

for Businesses

$200 ed by oF
Mid-Century Modern Armchair
] F (9411 €

Mid-century modern armchair in like new condition.
Dark stained walnut wood with light blue wool
upholstery. Local pickup only.

Make Offer

Message Seller

o Q -]

Categories Search Your Items

0]

Change

(2]

O

Instagram Shop

=
£
¥

o

=

Runway Rose Gold-Tone N4 m
Smartwatch

Rose Gold

Chackout on Instagram

A Q @ O &

LR

& Checkout

Runway Rose Gold-Tome Smartwatch

Total

Shipping

° Standard

Payment

B3 ... 0000

Dayment terms
etz es



https://www.facebook.com/business/help/289268564912664?id=150605362430228
https://business.instagram.com/shopping/holiday?content_id=hOk12UtQuBvs3fT&ref=sem_smb&utm_source=GOOGLE&utm_medium=fbsmbsem&utm_campaign=PFX_SEM_G_IGShops_US_EN_Brand_Exact_Desktop&utm_content=Instagram-Shop_Evaluating_IG-Holiday&kenid=_k_EAIaIQobChMIrqvXxriq7QIVGI-GCh3PFA5NEAAYASAAEgJmkfD_BwE_k_&utm_term=instagram%20shop&utm_ct=EVG&gclid=EAIaIQobChMIrqvXxriq7QIVGI-GCh3PFA5NEAAYASAAEgJmkfD_BwE
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Contactless Payment Forms

Hi can | order some drinks?

Welcome to brew2you! What
would you like to order today?

Just 4 Millers

Great! You‘ve ordered 4 Miller
Lites. Your total is $45.00
(including $3.60 taxes and
$5.40 tip).

Type “Buy”, “Change” or
“Cancel”

Thanks! Heads up: we require 1
valid ID for every 2 alcoholic
drinks purchase. Type “change”
to update your order, or use Apple
Pay to complete your transaction.

(oA

Cancel

CHASE FREEDOM (+0:1234) >
27 FREDERICK BUTTE RD BROTHER.

JOHN APPLESEED

27 FREDERICK BUTTE RD
BROTHERS OR 97712
UNITED STATES

3-DAY
3-4 BUSINESS DAYS

JAPPLESEED@ICLOUD.COM
(458) 555-2863

$349.00
$25.30

$374.30

Face ID

MyPanera Rewards

Spend a minimum of $10 and
receive 15% cash back

Google Pay

Welcome to Google Pay!
Panera Bread Pay. save, and get insights

@ Locations nearby

Activity Offers

View dotails

Businesses
2 E Sth St
;j::ka 3 Panera Etsy uldemon  Warby Parker
@ Pud - Now 10
Get gas

Pay and start the pump
$10.57

3321 Northwest Expy,

Order food
Okiahoma City Get takeout or dei- an =
© Pud - Yes ’ O Pa ®

17
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Different commerce platforms

Square PayPal Business
e
- w e -
:‘ AN -
2% pue==3

(=) Square

Setup fee None MNone
Fixed monthly fees None MNone
Swipe, chip & contactless 6% + 10¢ 579

transaction fee

Keyed-in transaction fee 3.5% +15¢ 3.5% + 15¢
18 '
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Take your business online

¢ I Shopify Start Sell Market Manage

Build your
business
Millions of shoppers can't wait

You've got the will. We've got the way. _ X \ ; to see what you have in store

* Wide variety of powerful * Marketing and promotion
tools are handled for you

* Very scalable « Setup is quick and easy

° 2.2°/o+$Q-20 payment * 5% transaction fee, plus
processing charge a 3%+50.25 payment

w
=

processing charge . '
B



Take your business online

Sellon Amazon

Hello _ Hello, Sign in Retums
= amaz,on ©selectyouraddress [ ==. AccountLists - & Orders -\.-.ICan

Black Friday Deals  Gift Cards Best Sellers Prime ~ Customer Service New Releases FindaGift Whole Foods AmazonBasics Sell Registry Free Shipping Coupons Shop Black Friday Deals Week

SUPPORT SMALL Shop Local Curated Categories Meet the Business Owners Amazon & Small Businesses

https://sell.amazon.com/sell.html

Shop Local

SHOP LOCAL SMALL BUSINESSES Inleld Ual
EXPLORE BY REGION

ﬁ *50.99/ Item sold + selling fees

’ e You sell fewer than 40 items a month

©$39.99/ Month + selling fees
e You sell more than 40 items a month

)
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https://sell.amazon.com/sell.html

ﬁ
S A U.S. Small Business
' Administration

Incentivize return customers.



ﬁ
Future-Use Digital Coupons

* Complements purchase
* Gives reason to return

e Turn ‘1- item’ purchaseto more
* Physical coupons more expensive

20% OFF

YOUR NEXT PURCHASE

CODE: 200FF

SHOP NOW

(2]
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Rewards

coita
COP(I:‘(I)I%T(‘?LUB
Types: RERTRT RIS
* Points TR
e Tiered Ry ‘*::: — o
+ VIP Member | e

 VValue Based

Example of Tiered Loyalty Program

* Partnered

0000

* Game
« Combination/Hybrid

2

3




ﬁ
Freebies - Don’t blow your budget

* Toencourage future sales

* Getpeopleto test your product

* Expand sales orincrease ordersize

 Make it easy to order, include URL,
phone number

* Add coupon for future purchase

* Measure your results

]
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Discount Cards - Partnering

 Free advertising
 Helps increase sales
e Support the community.
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Keep your customers informed.
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Keep Customers Informed

* Let them know you’re Open for Business!

oo
CURBSIDE
PICKUP

Supplies

w
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How?

 Let them know what to expect

* Use social media
* Regularly post photos
 Create a COVID policy
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Where?

W PV S S

November 13 at 12217 PM . QO

Minimum: Happy World Kindness Day!
* Google My Business Account
* Website

* Facebook

* Instagram

Maybe:

* TikTok

* YouTube
e Twitter
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Google My Business

* Website
* Address
* Hours Of Operation
Mothman Museum
* Phone Number
1,501 Google reviews

° . 4.t
* Directions P B R
o D eSC rl ptl O n Museum devoted to the Mothman, a local legend, featuring press

clippings, documents & memorabilia

4

Mothman Museum

Map data C02(

Address: 400 Main St, Point Pleasant, WV 25550

Hours: Open - Closes 5PM ~
https://business.google.com/create Phone: (304) 8125211

Suggest an edit - Own this business?

Know this place? Share the latest info 1

)



https://business.google.com/create
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Editing Your Google Page

Q Al ENews Q Maps [ Images  Shopping § More Settings  Tools

About 321,000 results (0.76 seconds)

a Your business on Google
& © 1,057 views this month

% Edit profile @ Grow your business 2 Communicate :

Claim your credit : Add your business 3 Add photo :
hours

Claim your $100 free credit Let customers know when Businesses with photos

from Google Ads your business is open get more clicks

Google

|
——° i

Only managers of this profile can see this

www sha anv s nffices s distriet > wv s elarkshiira «

o Charleston*Town Center. ¥

% sergy
/;‘/.

@»d} ’f)apitol Market 9 &

™

Black Sheep @ "’v,,.)/’

Map data ©2020

US Small Business
Administration

Website Directions Save

u You manage this Business Profile

Address: 405 Capitol St # 412, Charleston, WV 25301
Hours: Open - Closes 4:30PM v
Phone: (304) 347-5220

/\ Hours or services may differ

Edit vanr hiicinace infarmatinn . Manana thie lietina
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Other Online Business Listings

*Yahoo!

*Bing

*Yellowpages.com

*Yelp

* Look for Industry-specific

(2]
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You Need Online Reviews

e 88% of people trust online

* 90% read onlinereviews

* T72% positive online reviews = likely visits
* 85% don’t trust old reviews

What can you do?
1. Every employee asks for reviews.
2. Follow up email
3. Add google review to your web site _— % _
4. Monitor the reviews =
* Acknowledge & apologize
* Respond quickly
« Takeitoffline
e Post follow-up

—_ 33
i—

Please review us!

Go gle Bl yelpye
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Bad Review = Opportunity!

Respond promptly
Acknowledge and apologize
Be polite

Take the issue offline

Post resolution

s

Diane,thisis Petra, the owner of Petra’s Pet Supplies. I’'m sorry you
were unhappy with the service youreceived yesterday. Our goalis to
make sure that every customer (and their fur baby) leave satisfied.
Please call me at304-555-2111 so thatwe canresolve this to your

satisfaction.

Thanks for your terrific review, Diane! We appreciate the feedback!

)
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This presentation does not constitute or imply an endorsement by SBA
of any opinions, products or services of any private individual or entity.

West Virginia District Office 35
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